Adaptability for Scaling and Customization

This document details how Agile principles supported the expansion and customization of
the Leadership Development course.

1. **Scalability Actions:**
- Added optional modules on Conflict Resolution and Team Building
- Developed modular assessments for varied audiences

2. **Customization Strategy:**
- Created branded slide templates for different departments
- Adjusted scenarios to reflect department-specific challenges

3. **Benefits:**

- Increased stakeholder satisfaction

- Ability to use content in new contexts without redevelopment

- Maintained core structure while personalizing learner experience



