Iterative Sprint Development

This document outlines how Agile methodology was applied during the sprint development
of the Leadership Development for Mid-Level Managers course.

1. **Sprint Planning Overview:**

- Sprint 1: Module 1 - Leadership Styles

- Sprint 2: Module 2 - Communication Strategies

- Sprint 3: Module 3 - Decision Making & Problem Solving
- Sprint 4: Module 4 - Performance Feedback

2. **Key Deliverables:**
- Storyboards and visual outlines after each sprint
- WeeKkly client check-ins for review and feedback

3. **Results:**

- Faster delivery timelines

- Higher alignment with client expectations

- Incremental improvements based on continuous input



